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We ensure that everyone—
children, youth, families,
volunteers, staff—is heard,
respected, valued and
treated fairly.

We encourage and support
every child and youth to
play, learn and grow to
achieve their dreams.

We work together with 
young people, families,
volunteers, our communities
and governments.

We welcome everyone in a
safe, accepting environment
based on belonging and
positive relationships.

We speak out for children,
youth and families so that we
can make our world better.

Our Core Values

Respect

Belonging

Speaking Out

Working Together

Encouragement & Support

Our Vision 
All children and youth
discover and achieve
their dreams and
grow up to be healthy,
successful, and active
participants in society.

Our Mission
To provide safe, supportive
places where children 
and youth can experience
new opportunities,
overcome barriers, build
positive relationships, 
and develop confidence
and skills for life.
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BGC Durham is committed to being a desirable workplace by
fostering an environment where employees feel valued, supported
and inspired to grow.

BGC durham OBJECTIVES

We will:

Strengthen employee engagement and workplace culture

Review and refine our organizational structure to clarify roles and

support career growth.

Co-create an Employee Value Proposition (EVP) with staff input and

industry insights.

Use anonymous surveys to enhance workplace culture and well-

being.

Strengthen internal communication through training, tools, and clear

processes.

Establish an EDI committee, update policies, and track progress

through feedback and key metrics.

Cultivating a
Thriving Workplace
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Advance inclusion, communication, and connection across all
teams

Build a strong, scalable, and supportive organizational structure



CLUB OBJECTIVES

We will:

Inspire Investments in BGC
BGC Durham will have sustainable and diversified funding

streams
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Strengthen our funding mix to reduce financial risk

Expand earned revenue and entrepreneurial opportunities

Deepen donor relationships and grow strategic partnerships

Assess our funding landscape and plan for financial stability using

available tools.

Increase private and diversified revenue streams

Grow earned income through rentals, fee-based programs, and

social enterprise opportunities.

Evolve our fundraising to support a broad fundraising strategy.

Strengthen donor engagement through storytelling, regular

updates, and dedicated stewardship.

Expand sponsorships and partnerships through refreshed

outreach and mission-driven events.



We will:

Deepen and Expand Life 
Changing Impact
BGC Durham will ensure that children and youth have access 
to quality programs that support their overall well-being
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CLUB OBJECTIVES
Expand and adapt programs to meet evolving needs of community

Advance inclusion and accessibility for equity-deserving youth

Strengthen program quality through continuous evaluation and design

Strengthen our commitment to inclusion by reducing barriers and
ensuring every child and youth feels supported.
Equip our staff with the knowledge and tools to deliver programs that
reflect the diverse needs and backgrounds of our community.
Conduct a community-wide needs assessment to identify service gaps
by age group and location.
Use findings to inform program development and broaden access
across Durham Region.
Evaluate core programs using data and feedback, and use Learning &
Impact tools to redesign templates for stronger developmental
alignment across age groups.



CLUB OBJECTIVES

We will:

Strengthen Operational
Excellence
BGC Durham will enhance infrastructure including, but not limited

to, facilities, systems and operations, to ensure sustainable,

efficient and accessible services that meet the evolving needs of

our community
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Modernize systems , facilities and operations

Strengthen systems for data, technology, and communications

Improve organizational safety, training, and readiness

Complete a facility assessment and prioritize upgrades that enhance

accessibility, safety, and sustainability.

Map and streamline administrative workflows to improve efficiency

and reduce environmental impact.

Review and format all training, onboarding, and operational

procedures to ensure clarity, consistency, and accessibility.

Implement a centralized digital system with staff training, standardized

data protocols, and regular tech upgrades to support effective use.
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